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Substitution in Management and Command: Its importance
and requirements in Armed Forces
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Abstract

The most important factor in the survival and durability of organizations is having a
long -term strategic attitude. Organizations that lack strategic perspective are in the
process of day -to -day success and enjoy the previous success, while the time is in a
fashionable change and it is not long before competitors are overwhelmed by their
efforts. Finally, ignoring future developments and not educating human resources for
the future is that we do not have access to capable, committed and specialized people,
and the organization is in crisis by employing people who are not trained. Optimal use
of human resources is one of the most important needs of the Islamic Republic of Iran's
armed forces today. It is clear that the managers are not born but they must be breeding
for management. Managing managing is one of the most important tools that the armed
forces use to discover and promote human talents. The main purpose of implementing
a substitution plan in the armed forces of the country is to find the right and suitable for
managerial positions. In the past decades, the country's armed forces used the successor
program for specific jobs only, but over time the leading military organizations tried to
use a broader concept called successor management. Undoubtedly, the armed forces of
the country must have proper planning to identify and nurture internal and external
managerial talents in order to maintain authority and promote national security.
Management and Planning of Substitution is a measure of an attempt to make a military
organization to ensure the continuation of sensitive situations, to maintain and nurture
scientific and intellectual capital to enhance the levels of national authority components.

Keywords: Successor, Armed Forces, Command.
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