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Abstract

This study was conducted with the aim of investigating the effect of transformation
management on organizational development in Shahriar Municipality. The research
method was applied, descriptive-survey, and cross-sectional in nature. The
statistical population consisted of the employees of Shahriar Municipality, and the
sample size was determined using the Cochran formula. The data collection
instrument was a five-point Likert-scale questionnaire, whose validity was
confirmed by experts and whose reliability was verified using Cronbach’s alpha
coefficient. Data were analyzed using SPSS software and descriptive as well as
inferential statistical tests.

The results showed that transformation management has a positive and significant
effect on organizational development in Shahriar Municipality. In addition, the
dimensions of transformation management, including change management,
managerial transformation, process reengineering, and the implementation of
organizational change programs, all had a positive and significant relationship with
organizational development. Among these, change management and the
implementation of organizational change programs showed the strongest
relationships. The findings indicate that organizational development in Shahriar
Municipality depends not only on structural reforms but also on readiness for
transformation, effective guidance of change, and process revision. Therefore,
adopting a systematic approach to transformation management can provide the basis
for improving performance and enhancing organizational processes in urban
management.

Keywords: Transformation Management, Change Management, Organizational
Development, Reengineering, Managerial Transformation, Implementation of
Organizational Change Programs, Shahriar Municipality.
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