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[ Abstract

In unstable economic conditions, managerial decision-making is
confronted with more complex challenges due to severe fluctuations in
I exchangerates, chronic inflation, sanctions, and simultaneous recessions.
Traditional management accounting tools such as traditional cost
accounting, static budgeting, and linear pricing, which are based on the
assumption of a stable environment, are not only ineffective in such
conditions but can also lead to misleading information and hammful
decisions. This paper, with an analytical and practical approach, critiques
these tools and proposes a framework for designing "dynamic" and
"responsive" management accounting systems. These systems, by utilizing
real-time data, sensitivity analysis, and scenario modeling, provide more
accurate and forward-looking information for managers. The main
innovation of the paper lies in shifting the role of management accounting
from a cost control tool to one that supports survival, strategic agility, and
adaptation in turbulent environments. The paper presents a simple yet
practical conceptual model, combining Target Costing, Activity-Based
Costing (ABC), and economic scenarios. This model can assist production
managers in making decisions based on future realities when exchange
rates or raw material prices fluctuate. Real-life examples from industrial
enterprises strengthen the application and effectiveness of the model. The
conclusion emphasizes that in unstable economies, management
accounting must go beyond historical reporting and serve as a predictive
and strategic tool for decision-making.
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