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Abstract

This article examines the concept of organizational turnaround and the processes
associated with it, as a significant topic in the field of management and
organizations. It analyzes the challenges and management strategies in critical
situations through a case study of the American Civil War and the actions of
Abraham Lincoln. The article explores the stages of organizational turnaround,
including problem identification, situation stabilization, stakeholder management,
and the importance of leadership in this process. Italso addresses the impact of the
speed and intensity of decline on organizational turnaround and the role of
charismatic and transformational leadership styles in the success of this process.
Through Lincoln's organizational turnaround, the United States (Union) overcame
threats to the country's survival, revised military actions, reunified America, and
simultaneously ended slavery across the nation. The results of this study indicate
thatorganizationalturnaround isa complex and nonlinear process that may occurin
several stages and alongside challenges. Additionally, organizational learning and
managers' ability to adapt to new conditions are key factors in the success of
organizationalturnaround. The article encourages researchers to further explore the
various dimensions of organizational turnaround and its effects on organizational
performance.
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